Are you or anyone you know:erested in be/ng a pn‘ of th NRT7' -
If so, please email liz.logan@fnnation.ca by 4:30pm, Feb. 16 2021
A list of all interested members will be presented to Council to review and nominate.

OVERVIEW OF THE NORTHERN REGIONAL TABLE (NRT).

This Governance table is the high-level advisory team that provides direction and advice to the FNHA Northern
Regional Executive Director. This is also the group that meet directly with Northern Health Senior Executive
Team to set joint directions on health improvement for Northern First Nations citizens.

DUTIES & RESPONSIBILITIES

The NRT works on behalf of all Northern BC First Nations and takes its collective direction from Northern First
Nations. At a regional level, the NRT representatives from each sub-region also take direction from their respec-
tive Sub-Regional Caucuses, bringing feedback to the NRT and undertaking regional-specific health and well-
ness efforts. Individually, each NRT member has responsibilities to advance the regional and provincial-level
work of the NRT.

COMMUNITY REPS (THREE)

One person is elected by from each of the three sub regions by the Chiefs (and equivalent) in each of the sub
regions, for a three-year term.

COMPENSATION

The Northern Region provides reimbursement for travel based on the schedule authorized by the FNHA Board of
Directors and accepted by the FNHA, FNHC, and the FNHDA Board. This includes meals, accommodation and
distance travel. NRT Members are compensated per the Terms of Reference for meetings (both in person and
virtually) lasting longer than two hours.

TIME COMMITMENT
Time Commitment The Northern Regional Table Meeting Description Estimated Commitment
meets formally at least four times per year, the day NRT Meetings Full day every quarter
prior to the meeting with the Northern Health Exec- NRT Meeting Prep 2 hours every quarter
utive. There is pre-reading assigned In advance of Prep / Meetings with NFNHPC 2 day every quarter
these meetings to keep participants well informed. Sub Regional Sessions and Caucus Meeting |1 de;]y for each event, twice
In addition to this, we provide training and planning _ _ - : cach year _

. . . Input into Regional Decision making process | Responses to email as re-
meetings in Prince George at least once per year. quired
From time to time we rer on the NRT members to Training Opportunities 1 day per year
provide input and advise on poIiticaI, technical and Regional Governance Planning Sessions 1/2 days per year
Community issues to guide us in our decision mak- Support in responding to emerging and / or | As requested
. urgent governance events
INg Process.




