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, mentevilt we all can be
urn w@s self-reliant

S W rktucreatepa S [

[ nhnuss«tu pur ukw‘ sindependently. We are > o
stronger together and understand ‘ﬂﬂmstment is as vital

to our future success as the investment we make in o+ - . ,‘

community. It is our peoples’ resiliency, vision and commit- - i)

||l|l | “ i

ment that make it possible for us to find the answers to tomorrow challenges. This past year the
pandemic has created challenges we could not have seen coming, but we are proud of the way our
community has come together and we are focused on our economic recavery. We are proud to
continue to work together to make the Fort Nelson First Nation a leader among First Nations and
a fantastic place to live, work, prosper and enjoy the many benefits our territory has to offer.

As Leaders, we continue to value the feedback of our members and continue to make every effort
to achieve the goals set out in “Reaching for Our Vision” and the FNFN Strategic Plan. We remain
focused on building capacity and improving the lives of our members IJy suppurtmg Sl][:h’:l| and
economic development, education, training | and employmen
sure that our anu'unmefftL and Wﬁﬁ Bmam protected.
Dlrecturs remain uummltted to ensurlng our cumm '

decision-making regarding the things we want prutected for our future generatmns We must
move forward together in order to leave behind a legacy that we can be proud of.



In behs WXpFESS n?y sincere gratitude tQa
“much back to our community, and tnm NN staff for

to mave our Nation forward aver the last year. Your | a nd dedication are greatly appreci-
ated and we are grateful to have a committed team serving our people.

In closing, | want to express how proud | am of our Nation that our members have built. Through
the vision of working together, we are empowering ourselves to succeed. Thank you again for the
incredible honour it has been to serve u‘r members for another successful year.

{0

Sincerely,
Chief Sharleen Gale
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LETTER FROM OUR EXECUTIVE DIRECTOR

Welcome to our first Annual Report that is a requirement under our new Financial Administration
Law which was signed by our Council in 2019.

What a year! 2020 was a year that a lot of us do not want to remember as memorable but it was a
year when our Nation came together to respond to the Covid-19 pandemic. Community is at the
heart of everything we do within the FNFN organization. It centers us as we live through the out-
break of the eoronavirus, economic disruptions as well as the uncertainty of what might come next.
Though we cannot be confident of what the future holds, we can be clear and resolved in our mis-
sion ta lead positive systemic changesithat.strengthens us. That's a testament to the commitment
and compassion of our leadership, membership and staff. We've had to adjust our processes and
make some hard decisions on how we do businéss. We've asked more from our staff than'ever. But
the result of all that effort is undeniable.

The question, is where do we go from here?

Dur, Nation has spent the better part of the last fiscal laying out a'new Comprehensive Community
Plan aka Reaching for our Vision as well-as a Strategic Plan in order to answer that question. The
answer is this: Its time to move from merely filling the gaps and reacting to issues and addressing
our root causes of need within our community itself.” This will involve a shift in thinking and the way

we do business in all of our departments. .
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with these new planning tools, we will be able to focus on the priorities i
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) This new way of thinking and doing business is em  our vision for the
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~ weserve, as a place in which all members are healt
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‘members during the community engagemenf |

cifie goals and methods to accomplish them.
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We know that vision is attainable - if we work together:

\

We are looking forward to much more in 2021. As NE-C "4 12 GPORE.i
stronger community, we are honored that you, our meﬁfh
ue to serve you «
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HEALTH & COMMUNITY SERVICES

THE HEALTH AND COMMUNITY SERVICES PROVIDES A WIDE
RANGE OF PROGRAMS AND SERVICES. OUR GOAL. ISTO ;

ELDER’S SERVICES:. Coordinate and Provide high quality
services through effective health and community services pro-
grams specifically designed to meet the needs of the elders. Liaises
with the Home Care Services and other departments to develop,
promote, and participate in social and recreational activities for
Elders based on elder capabilities.

Key Deliverables:Plans, develops, and directs on-going program
activities. Coordinates with clients and families, providing on-going
support. Determines appropriate program activity for elders. Inter-
acts with and seeks continued support from other FNFN Depart-
ments. Conducts studies and prepares reports, as needed. Assists
in developing elder assessments

Advocate on behalf of the elders.

Programs Offered-Meals on Wheels, Elders Socials, Bingos, Camp-
ing Trips/Dutings, Assist with Elder's Assessments, Assist with
Elder's personal administration, Arts and Crafts, Story-Telling,
Medical Escort if necessary, Foot Care, Heart Pacers Program,
Food Skills for Families, Canning Workshop, Elder Appreciation and
Acknowledgements

RECREATION: Coordinate and implement culturally relevant
recreation programs designed to promote holistic community
health and wellness for members of all ages.

Key Deliverables: Implement recreation programs that are develop-
mentally appropriate and culturally relevant. Research and access
outside resources and programs. Develop and deliver quarterly
programs with staff scheduling. Create program calendars, up-
dates and postings for approval by supervisor

Supervise children to ensure their safety at all times participation
in all programming, Prepare healthy snacks for program partici-
pants.

Programsand Services Offered- After School Programming; Gym
Nights; Youth Drop In, Youth and Adults Sports such as Hockey,
Soccer, Basketball, Baseball, Volleyball; Implément the Right to Play
program (helps youth workers to design, launch, facilitate and
measure the impacts of dynamic outcome-based programming for
children and youth), Organize Youth Leadership, Trammg Estatilish a
Youth Committee, Organize Youth Trips, fundk lfa\ﬂurrmular Ac-
tivities, Arts and Crafts, Assist with Annual Events and |:1=.|1=.|Jraﬁ‘7
monthly events/holidays. / | ‘

PATIENT TRAVEL: Administers the Non-Insured Health Ben-
efits (NIHB) program. Responsible for communicating information to
commgnity members on other programs offered within the Health
Department. Ensures the confidentiality of privileged information,
adheres to policies and procedures, and works with other staff to
forma positive and supportive team atmosphere.

ey Deliveraples: Administers the patient travel portfolio. Support
the Community:Health Nurse (CHN) by making appointments and fol-
lowing up with G .muni' i Members. Maintain patient files under the
guidante of the, i health informiation and rec-
ords. Support a

tion programs and'service
quiries about NIHB, baby clinic
and information. Assist clients-i
forms and submitting applications.

INJURY PREVENTION — Community Health Promotion‘and
Injury & lllness Prevention: Development or supports of programs to
assist members to create supportive environments and prevent inju-
ries by participating in active lifestyles that promote health and well-
being. To provide educational information and resources on health
and wellness that addresses active lifestyles, proper diet, and up-to-
date health checks.

Key Deliverables: Ensure that all community members who have been

released from hospital have sufficient aftert:are and support. Con-
duets Health screening programs such as, vision, hearing and blood
pressure. Collaborates with other front line staff in community cri-
ses, providing first'aide and other support as necessary. Contact
community members in the case of emergencies, cheonie illness,
contagious disease outbreaks, and immunization updates. Dissemi-
nate health promotion, education and prevention information to the
community through a variety of means. This includes: home visits,
small group workshops, school presentations and the setting up of
displays at community events. Arrange case conferences/family
meetings as they relate to Health issues Develop preventative health
prugra)ns that may increase the life expectancy. Provide Mobile
Treatments such as mammograms, for early detections

P/'ﬂgrﬂms and Services:Development'of a community'qym, Extra-
curricular activities, Ongoingsinformational sessions and programs

> are combined with other departmental activities. Meals on Wheels,

Enminunity Kitchen, Elders Luncheons'and Socials
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CHILDREN’S ORAL HEALTH INITIATIVE (COHI):

COHI is an early childhood tooth decay prevention program for chil- 2

dren aged 0-7, their parents and caregivers and pregnant women.
The Dental Hygienist and COHI Aide obtain authorization from famhf
lies to enroll children in COHL. y .
Key Deliverables: Strive to imprave, and ultimately maintain tbé oral

prevention, education and oral health promotion
| health care. Prevention an#prumntlun actﬁltlas atihe cummu /
[evel include awareness campaigns and presentations tofarget
sﬂe? roups such as Ahnrlglnal Head Start |ncations, dﬁycares
pres;&ﬂs and other community groups./ p
Programs ard Services: Anual Screening, flusfide varnish applica-
tion, sealarz:gvd,tempurary filings, gi\‘ie oné-on-one oral health
education to children and adults an /drpruwde community health pro-
motion.

health of First NatuF Reduce and prevent oral .l/ifsease th;uugh / /

¥ COMMUNITY PRENATAL PLANNING. The goal of

" the Prenatal Nutzition Program is to improve the health of mothers

and{h\!l‘ﬁﬂ?#sg#y providing adequate supports and information to
the families so babies have the best chance to be healthy at birth and
throughout their lives.
Key Deliverables: Support the improvement of maternal and infant
nutritional health. Activities fall under three core elements which
include: nutrition screening, education and counselling; maternal
nourishment; and, breastfeeding promotion, education and suppart.
Implement support services which include: screening and assess-
ment of pregnant women and new parents to assess family needs;
reproductive and preconception health promotion; as wellas home
visiting by nurses and community-based workers to provide fallow
up, referrals and case management as required. Enable home visit-
ing to offer education and support ta pregnant wamen and families
with infants with respect to parenting skills and knowledge, healthy
child development, positive lifestyle changes, preconception health
improved maternal reproductive health, and access to social sup-
ports.
Pragrams and Services: Bumps and Babes is a program that allows
families to come together and share information, get resources on
healthy lifestyles, baby nursing and nurturing, parenting skills, child
development skills, and address any child health issues: The'Wel-
come Babies program offers gift baskets to newlyborn.as a wel-
come to earth acknowledgment and celebration.

ABORIGINAL DIABETES INITIATIVE: The Aboriginal
Diabetes Initiative (ADI) is to help improve the health status of First
Nations, communities through actions aimed at reducing the preva-
lence (rate) and incidence (reported new cases) of diabetes and its
risk factors.

Key Deliverables:Pravide either one-on-one or group information

ncrease HEEESS tD /"
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sessions and training on Diabetes. Provide regular monitoring.
Provides healthy cooking programs. Provide resources and re-
source materials to clients

Programs and Services: Community Kitchen, Food Skills for Fam-
ilies, Keto Information Sessions, Canning Workshops, Health
Checks, Diabetes information sessions at Springfest, health Fair
agd’ Healing Picnics. Mobile Diabetes Clinic, Footcare

//HOME SUPPORT: The Home Support Workers provides

increased supports for Elders and persons with functional limita-
tions (because of age, health problems or disability) in our Com-
munity: provides home services, and transportation to and from
appointments, services and events - to assist individuals to main-
tain their independence, to maximize their level of functioning and
to live in conditions that are safe and healthy.

Key Deliverables: Provide local transportation for medical ap-
pointments, shopping, banking, social events and other errands
as requested by clients, in accordance with FNFN policies; Per-
form household chores including: cleaning, laundry, and other
services as needed; Visit with the clients, to ensure their needs
are being met, physically, emotionally, spiritually and mentally.
Report back to Supervisor with any safety concerns or needs of
the client plus household repairs and maintenance requests; Pre-
pare, cook and deliver Meals on Wheels on a weekly basis; Assists
Community Health Nurse with client assessments and prioritiza-
tion of needs.

Pragrams and Services: Meals on Wheels, Elders Saocial, Elder
Trip, Healing Picnic, Language Bingo, Elders Luncheons, Communi-
ty Kitchen, Medical Escort as needed

HOME AND COMMUNITY CARE:_The Home Care
Aide provides and coordinates individualized care and resources
to elders, functionally disabled, and others so that they may con-
tinue to live in their homes and within the Nation. Home Care
Aides provide personalized care for clients by assisting with ac-
tivities of daily living (ADLs), ensuring safety and comfart, main-
taining hygiene and treating all clients with respect and compas-
sion.
Key Deliverables: Performs delegated tasks as assigned by Com-
munity Health Nurse (i.e.: wound care management, catheter
.management, medication administration, prescribed exercise and
mobilization routines, etc). Provides personal care to clients,
including all aspects of activities of daily living such as assisting
with dressing and undressing, bathing, care of skin and hair, as-
sisting with toileting needs, feeding, transfers and other tasks as
assigned. Advocate on behalf of the elders and persons with disa-
bilities. Assists Community Health Nurse with client assessments
and prioritization of needs. Assists Community Health Nurse with
educational workshops as required.
Programs and Services:Meals on Wheels, Elders Social, Healing
Picnic, Language Bingo, Elders Luncheons, Community Kitchen,
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HEALTH & COMMUNITY SERVICES

REACHING FOR OUR VISION PRIORITIES:

FIVE MAIN GOALS FOR SUPPORTING ELDERS NEEDS
Increase Priority of elders’ programs, supports and services
Develop structures to learn from elders’ experiences
Increase physical and emotional supports for elders
Prepare and plan for elders’ housing needs

Build and elders’ complex ' /
e —_—

EIGHT MAIN GOALS TO ADDRESS HEALTH & WELLNESS
Utilize new wellness centre to engage community
Improve access for western, traditional and alternative health supports
Support members in developing an implementing their wellness plans
Schedule specialists and publicize their visits
Increase mental health support
Provide patient travel information and support for families
Improve prenatal and delivery options for families
Address the over-prescribing of pharmaceutical drugs

ELEVEN MAIN GOALS TO ADDRESS COMMUNITY HEALING
Further community's use of traditional healing approaches
Residential School healing and understanding
Promote families’ use of their own family support circles
Provide aftercare plan for those returning from treatment
Develop a “Back-to-the-Land” treatment program
Support members in accessing recovery services
Enhance the counselling team's community connections
Hire and/or utilize an Aboriginal Counsellor
Address the most sensitive issues in the community
Use community approach to stand up to drug dealers and bootleggers.
Pravide joint services from wellness and justice departments.
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FAMILY SUPPORT:
The main priority is to prevent parents from having their children put in care of the Ministry of Children and families (MCFD).
Provide services to families in need through group work and one-to-one interactions; the Family Support Worker will work with
families referred by the Ministry of Children and Families and from within the community.
Key Deliverables:
- Engage families and their family's members in activities that promote healthy development and strengthen
community and family relationships.
-Play a role in supporting families to make wise choices related to parenting, budgeting and engaging in
culturally relevant activities.
- Respond to families in crisis, in cooperation with Ministry of Children and Families and Fort Nelson First Nation
Family Services.
- With input from families and involved service providers, develop and implement a plan for support services to
families in need.
- Advocate and support the involvement of parents and families in community programs.
- Provide support and guidance to children and families in their dealings with other agencies and service
providers in a way that promotes independence and self-reliance.
- Provide opportunities for group work and the building of support networks in the form of Women's Night,
Men's Night, parenting groups, discussion groups etc.
- Design and facilitate interactive parent and child activities.
Programs Offered:
Women's Group, Family Friendly Meals, Circle of Security Workshops, Healing Picnic, Family Swim, Language Bingo, Community
Kitchen, Bedtime Stories, Family Day, Language Program, Culture Day, Foster Parent Workshops, Parenting Program, Respect-
ful Relations,

CHILD AND YOUTH CARE:
The main priority is Child Safety and to prevent children from going into care of the Ministry of Children and families (MCFD).
Pravide services and individual supports for children referred by the Ministry for Children and Family Development and from
within the community. The Child and Youth Care Worker will engage children and their family members in activities that pro-
mote healthy development and strengthen community and family relationships. The Child and Youth Care worker will also play a
role in supporting children and youth to make wise choices related to mood altering substances using culturally relevant activi-
ties.
Key Deliverables:

- Develop specific goal oriented activities based on the referral from the Ministry for Children and Families.

- Meet with children and Youth on a reqular basis, engaging in a wide variety of community-based activities that

promote social and emotional development.

- Design and implement programs based on the child's specific needs, such as self-esteem, anger management and

other relevant areas.

- Provide school assistance and transportation assistance as needed.

- Works closely and collaboratively with other staff in the Family Services Department and the Ministry for

Children and Families to coordinate programs and services for the greatest benefit to the children and Youth.

- Plan, prepare, and implement daily activities (indoor/outdoor) as they relate to care.

- Conduct and supervise the completion of pre and post assessments for children.

- Develop and facilitate child development instruction for parents.

- Design and facilitate interactive parent and child activities.
Programs Uffered:
Floor Hockey, Family Swim, One-one child/youth outreach, Community Kitchen, Youth Nights, Healing Picnic



".'f" _(:~-\ e ;—lc : i ~Th
~ - Provide specialized nmeandnnmmu ity-ba port and preven ion pre rvices. ' v!
Drgamze a Yuuth Euunml th assist in the p anmng organizing a -

~ develop meni§ | culturally i ra]iv.a# q ”
atlun i} Bnt‘an@ atic
#ﬁg ect'and protect the rlghts‘ of chi ~including but not limi
etermination; their right to choose and‘practice individual values, }
g dignity; and their right to live free frnm retahatlnn discrimination, a

- Develop ties with the parents and falﬂ;lles to' promote greater parn | nt nin youth programs.
- Promote and encourage each individual to maintain an optimum leve ; II. -. ng an -" -estep.m

Programs Offered- T R ? L&
Healing Picnic, Floor Hockey, Women's Group, Men's Group, Family Friendly Meal & ||y SW|m [arlguage a’ﬁne éﬁ{yugfh ﬁlt;j"
reach, Group outreach, Community Kitchen, Camping trips, Canoe trips, Youth nghts Dad's & Mg program; Youth Educational Field ~ -

Trips funding. <

-~

EMPLOYMENT & INCOME :
Build community and individual self-reliance, and building a bridge between social development and employment. From providing em-
ployment counseling and referrals, to maintaining daily employment assistance services, to supporting community members in attain-
ing temporary social assistance by following INAC social development policy.
Key Deliverables:
- Basic Needs: minimal funding for unemployed or disabled members which assists with Shelter, utilities, basic living costs.
Child Dut of Parental Home: Funds children who are living with relatives, on reserve.
- Community Volunteer Supplement: To provide a community volunteer supplement for clothing, transportation and other
expenses required for a recipients participation in a community volunteer placement.
- Special Needs: Provide one-time assistance for members who face emergency needs that prevent imminent danger to their
physical health or immediate protection of a child.
- School Start Up: to assist children for schooling expenses
- Work Clothes and Transportation: assists with essential work clothes and local transportation for work force entry for
clients currently on assistance and who had obtained employment.
- Institutional Care: provides funding for members who are living in a long term care facility.
- Work Opportunity Program: Enhance the independence and employability by transferring the income assistance allowance to
employment projects.
Programs Offered-
Work Opportunities Program, Resume Writing, Job Search, El Filing, Tax Filing, Willes and Estates, Summer Student Work Opportunities
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Healing Picnic, PATH circles, Mnrniygﬁnk In, Women's Afternoon Erﬁ*Suher Times, Womens Group, Mens Group, Healing on the
Land, Community Kitchen, Individual & Family Outreach, Rehahilitatigr! Funding Dads in E&r Stop Smoking Program, Self-

 § -»uiEmpg\‘riﬁr'_'-ment Workshops
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A REACHING FOR OUR VISION PRIORITIES:
: - R,
COMMUNITY WELLNESS . ~ YourtH & & W

Implement a coordinated approach to culture and language Strengthen our youths’ voice through a Youth Couneil |
Increase the use and programming at Old Fort Increase nppnrtuniﬂg#m" our youth leaders 7/&‘ | &
Residential School Healing and Understanding Increase youth education and job opportunities

Further community's use of traditional healing approaches Additional cultural activities for youth

Promote families’ use of their own family support circles Maximize youth involvement in sport and physical activity

Provide aftercare plan for those returning from treatment Increase community supports for youth

Develop a “Back-to-the-Land” treatment program
Support members in accessing recovery services
Enhance the counselling team's community connections
Hire and/or utilize an Aboriginal Counsellor
Address the most sensitive issues in the community
Use community approach to stand up to drug dealers and bootleggers
Provide joint services from wellness and justice departments




: pai mghts spa d;rlys cooking, games
/l// Head Start program stapped March 13" due to Lovid-19

EYELI SECHEA DRUM GROUP




| Food Service

aining such as Food Safe, First Aid, FASD, ASO.

- ct with enrolled children through outreach activities to enrolled children
31, 2020. Activities included lunch and snack deliveries with
nddler yoga sessions. Dehzona obtained provincial Tempo-

Staff also hold a variety of certifi

During closure, st
throughout daycare clc
hands-on activity kits
| qust.. A successful application was made for emer-
urt outreach activities during the 4 month
[ , g. Throu ghout closure staff participated in
ducation op nrtumtles tuward uhtammg or maintaining certifications and pursuing

t mngspemf’ ic to chlldran s needs.

Day care re-opened August 4, 2020 under the provincial Temporary Emergency Funding agreement with 1 ECE,
| ECEA, and our Food Service Worker to serve enrolled children and Essential Services Workers childcare
needs. All staff returned for full operation with regular enrollments in September, with 3 Lynx room (36
months to school age) and 3 Duck room (to 36 months of age) enrolments.

Dehzona is transitioning all current Duck room children to the Lynx room within 3 months and is bringing in
new enrollments beginning in December.

Aboriginal Infant Development Program update:
Playgroup age 0-4: October start date- roughly 7 families have attended (multiple times)
Client one on ones: 3 families

(Supervised visits, ASQ's, developmental activities) Daycare support: books, crafts, play with kids.
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The policy is available on line at the school site or from the school during normal operating hours.

During the 2013/20 school year, the CEA has reviewed and revised all existing policies and developednew . ,
* ones. These policies have been compiled into a policy manual for easy ré{erence fu\jdepart?ﬁar\lt Empln} IO
They are also ayailable on line for community members. \ 1 " e 4

Chalo School (Ké- gri2) = { B A
' Durschool provides a comprehensive education plan that includes indigenous language and culture!

- ~The school éﬁ\"i—\;eﬁb“rnvide our high school students the courses they need to pursue a full L' g
tional and occupational opportunities after they graduate. , <2

This year and moving forward, we aim to:
- Increase opportunities for language and culture learning. (This includes a fifst timi

school credits for a Dene Language course.) i a 2
- Increase involvement of community members in this work

- In conjunction with the FNEN Lands Dﬂpartméﬁlﬁ planned and hosted culture camps duringthe < 7

2013/20 school year and plan to n‘hntihué.the‘se"ﬁ p§ in the future. s

 As an Independent School, we are required to develop formal goals that will improve our operations. Dur cur-
*\ . rent school guals are: : s -
") Improve all aspects of nurlihrary “. " "b) Increase community invalvement in aur school
."Renuyﬁtiung are planned for nu\r:library and these will happen soon, probably in August. Increasing communi-
ty involvement in-our, school is an ongoing goal. : , : \

\
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[ ppur -quality post- sanundqy educational mst_ptas that leverage Indigenous lan- "
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ey

* _:"’*Eduuatmn Department - Bhaln St:huul Staff SR = Pneéahh'u‘lll\'ssw:'stant- Hii'da Wu'udian'ﬂ :
= 'Staff o -"': Prmulpal Gapy fikas = e Studant Services Ennrdlnatur Kevin Xu SN
s Edunatlnn Dlractnr Ray Irwin .| Vice-Principal: Kevin Xu z S ParsnnalA|das Llsa Hagg Nadlna Raw-~ ki
Hucation Cardinator: Karlmgh Teachers: RnhartaBathna Jaanua Ehﬁe . SR " %
‘ _;Kutchaa I . s KEnnEwgy Carol Ramiirez Kathy - Educatmnal As’smtants Myrna Enartnrlal
Dlerk to the CEA: Rhnnda | Schultz, Rosetta Zuko, Ashton Janvier, Ia Stephanie Parson, Christina Ehllds
Kotehes: e © [ Seth Attrill, Ryan MacArthur, Jacky API‘I| MIEhE| and Anna Zegnal
Admln Assnstant o the Educatlnn Riggs. Elsie Duntra, HDPF"E? M'EhE| . Frnnt I]ffn:a Assnstant Haylay Hannah
. Rayml:rnd Naadlay 1 & Adnnn Assnstant schnul Kayla Helget <~



Fl:BVEnIII;n semnﬂs (tradlﬁunal and mamstrea
1 uptluns) :

- ~Victim supbur'i

1
fas
|
|

RECOGNITION of SERVICE
CELEBRATING 10 YEARS

Fort Nelson First Nation Justice Program
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FEB Ser'e attended :
: '.shep an FASD in P‘r’tﬁre‘e A
Eeerdlnetecfend per'tlelly funded the Wemen S

: Weekend REtFEEt‘E»tgtﬂﬂE Meunteln Safaris Feb 2I-
ki

R Hested the Eemmunlty Corrections CORE program,
__Suhstenee Abuse Menegement FeIJ 24-71

; I . T MaR! A ufftee dosure due o the COVID-3

¢ pandemic started on March 13th
EPT’Sgre sten"ted an l]ﬂ|||'|E Eledue Wr|ters ‘ =

-Our propasal for the Fort Nelsan First Nation Com-
_Eeurse thiat W||| ran o November g

‘-I munity Engagement Project was chosen to be a re-
| osted the Wemen S WE”ﬂESS Weekend” HEE““Q cipient of the Civil Forfeiture Crime Prevention and
' Threugh Traditional Art" Sept 21-71 Crime Remediation Grant Program in the amount of

Rt M . B $30.000. Due to COVID-19, this project was post-
3l ok o ~poned until April 2021 - March 2022

ﬂrenge Ehu:tﬂay /

‘walk with Chalo

Y schoal. Sept 30th
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our rights and responsibilities to our
outactivities on the land and to influence land use
;ensuring the interests of the Fort Nelson First

e Lands Department supports Chief and Council

rzpresented with regard to all matters of Lands and Natural Resoure

L" 2 and all mgmhel‘shhe community to ensure that Treaty Rights are respented protected and able to be exercised by all community
‘ merﬁﬁﬁrs In Zl]IH ] ands Départment mandate was expanded to include land-based cultural programs and services.
< 0N
SRR ey \
W 4
lﬁngrds‘u and management plans Y

\ - Conducting env onmental mo )
- Conductin Hase\d researp Iudmg cultural use of resources, land use, wildlife, vegetation
- Prnwdmgﬁ[ spatlaqllyms Erhi{rl‘mmental data management
- Reviewing and analyzing'env tal policy and legislation

: ns\uﬁngs sty of staff an mpliance wit}?*health/ icies v
ncessing and reSpoad ing ta industry permit appll
.‘ e territory mdehkmanagement process ent and industry

enting, and menitoring of land rv'h and restoration activities

planguage and land-bas

o Droviding o ly: funities (e.g. harvesting program, Snake River cabin)
k Aroviding land-ba d .";ﬁm G workshaps for ILIJ{I\g tanning, tr tc)

~——

‘ ing land-based culture programsi(e.g, harve , bead, fur and hide prugr
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‘BEEI]EE ﬂﬂﬁ’Sﬂltﬂty ion: Frwnmaﬂand use permlts
pruneaﬁng pullt;y analysis and: Bug‘agemeui lrwruvmu"rll land
management’ |n|t|at|ves BEI]EE fdﬁdmg $350,000.

Industry engagern_ent and tenure-._hased'
Partner with industry to manage te
dustry needs and FNFN values ani
manitoring and wildlife helicopte
and Harvest Energy = $100,0

Orphan well reclamation (Y ge with the BCOGC to
pilot orphan well reclamation planning, prioritizing and imple-
mentation. BC OGRIS funding = $175,000.

Caribou habitat restaration (Year 1): 3-year pilot project to
assess methods for restoring caribou habitat fragmented by oil
and gas activity (i.e., seismic lines). BC OGRIS funding =
$75,000; HCTF funding = $258,000.

ribou collaring (Year 1): 3-year project to GPS collar and

ck caribou herds in the territory that are known to FNFN

d users but not known or tracked in provincial databases.

“NRCAN funding = $50,000.
\\

BC caribou protection planning (Year 2): Engage with BC in bi-
lateral caribou protection and recavery planning and BC-NRRM-
FNFN steering committee on BC caribou recovery. $100,000.

§
[
)7

'_‘ZOQ.ZQ'PRIORITIES AND. PROJ- TS
; ie T.

ﬂ' urk project (Year I) 3-year Indlgenuu§

lﬁ1 prulqpt with the University of VII:tIJ;Iﬂ and

thE Treaty,y ribal Assaciation. Project is focused MEM

BC Treatyﬂ natluns tradltmnally managed land use, ageess »
and jm'lsdu:tmn among nations. |

9 ' 2 2‘ )"ﬁ}‘: )
Guardian prngram (development (Year 1): 3-year piﬁrn g’(;ﬁ,&,
ject to transition the FNFN field manitor and the 95E:2 s ;" C
l‘IgInﬂ|hﬂI¥l‘l program into an FNFN Land Etﬂl‘dlaﬂ Ire- '
gram grounded in FNF;N prmrltlas values and Ia.w" r ¥
full-time Land Guacgians fiived in January 2021, ECCT f '( ‘_," "
ing =311§E uugl:h ron = $25, [00; BCOBC = 315

L ¢ \ai

4,
g

<N

Ell\urunm;atalfand arc‘ﬁaguluglual mumtuﬂng Leverage
ongaing m’ﬂﬁgy-y and‘b{:ademln i‘aquests ﬂ]r envwnnmenta .
and artﬂlulugmal"mumtgﬂn assmtanne toward b
capacity for Guardi

Tervita Environmental Fund: Fu reaty 8 nati
carry out environmental mumtnrmg in their territory ac-
cording to the needs and capacity of E:&mugity. No
funds were expended this fiscal and have been rolled into
2020-2021. Tervita funding = S180,000.

Land-based Healing project (Year 1): In 2019, the Lands De-
partment began offering land-based culture programs be-

ginning with a 2-year praoject to pilot land-based healing )
initiatives. 2019-2020 years' activities included a success-

ful men's hunting camp and a week-long language camp at |
Snake River/SYD cabin for Chalo students. In February we

hosted a Women's health retreat at Stone Mountain. We

also provided funds for families to self-isolate on the land

in March. First Nations Health Authority funding 2019/2020

= $42,000.
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d ast.‘d [:u|tu%nrt We provide ongoing suppart and opportunities for MFN memlprs to engage

ill s, including Harvester, Crafter and Gardening Support and on-the-land culture ca
unding came from the FNFN Health Department ($50,000), FNFN band funds ($130,000), and Har
2015, the FNFN has invested approximately $1 million in getting FNFN members back on the land and engaging

s and

rom Dene Drummer and 2019 Fort Nelson Hand games Champion, Fabian Chonkolay from Chateh A
helped him throughout his life and grounded him, allowing him to become the best version of his t
p visited by Gordon Pastion, a Dene Song keeper from Chateh Alberta. His stories of the drum's hai
s for hand games and drum dances will be invaluable to our people as we begin reclaiming our dru

is group is funded by the United Church Residential School Healing Fund ($15,000).

Language Classes (Year 1): This year we established an adultJanguage learning class
ource materials through the First Peoples Culture Council Siznt Speakers progran
work of revitalizing our language. Each week for 10 weeks, weyhad between 3 - 13 g
age skills. A lot of speakers had caught on to some of the waikds from memory
ne. Many speakers whao spoke Dene before residential school really caught on g
puting out the answers in class and were very comfortable in the group s
cessed further funding to host more :@sﬁﬂ&ﬂ?l; These classes re
nber 2020. FPCC 2013-2020 funding = $25, o :

ive (Year 1): This was the first year of a 2 year project to record and upload Dene k'e words,

t Voices language archive. The first year was one of growth and learning for our
d funding for Year 2. FPCC 2I] ding = $78,000.

ng to an o

FN teamed up with the Treat sociation and the Indigenous Law Re-
earch Unit for a 3-year project to recover Indigenous land laws across research team will review publically
available Dene, Cree, Dunne-za, Saulteau and Kaska Dena resources to recover and analyze traditional laws related to land use
and access, including laws that apply between nations. The research team will provide a legal analysis and summary to each
community, along with a graphic novel for use in teaching and sharing the project outcomes. FPCC funding = $25,000.

Language Sharing and Community Visits: In February 2020, the Lands culture team traveled to various communities who have
successful language programs throughout the province, engage with the people on the ground, and with the leaders who were
instrumental in revitalizing their language. The team looked at the innovative ways Language teams are getting youth involved in
learning the language and spoke to the people on the ground to get some insight on how we can be more effective in the class-
room here in Fort Nelson. Ovég 10 days, the team visited Doig River, Williams Lake (TI'etingax Radio Station), Stylx House Lan-
guage Learning Centre, Kamloops Language Nest, and Chief Atahm Schoo a,00

{
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;?’f,.' Al
s as per ACRS 2

* Biggplans to puton huge showifg o

Spring lift station maintenance ran | :
hausted pumps. We now have spares and have improve
per year.}g reduce costs and breakdowns.

Coordinated the checkpoints aver: i | r shift r or | _. nder 3 manths cost
of approx. $170.000 | ‘ 0 i

1 summer students this season b8 st comp od (unable to hire tra

COVID-19) . T

Reapplied for Lagoon operations ol

Lagoon discharge this season -
and reduced infiltration.

Lands new cabin on the snake river

New Stop signs -$3500
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Filled the Roads position
New plow truck unit 263
One major water line break - 43,0008 (do to corrosion)

One major sewer break- 35,0008 (do to poor install)

248 Service requests completed as per CW and PW coordinators

Emergency Preparedness Training sessions with NRRM Emer%enuy route planning, Emergency re-
sponse plan update, b EMBE/ JIBC Emergency eourses. 7 Proposals submitted and approved.

FNHA- Water source protection awareness proposal submitted and.appraved.

Completion of On reserve fuel treatment |4 treated on Sikanni road that consisted of Tree spacing of
conifer, Eruning of conifer to dm, cemoval of ground forest fuels i.e. dead trees, small new conifer etc.,

pile and burn debris this will lessen the interface wildfire vulnerability, and allow forquicker.access for

suppression. b Employees Submit new proposals for 2020-21

Community Resiliency Proposal Submitted and approved for the Wildfire prescription update on 200 Ha
on reserve, Home |gnition Zone assessments and fuel treatment B Employees. Submit new proposals for

2020-21

Recycle Program-Earth Day we have completed the build of recycle sheds in Jan 2019 June 2013-We
are in the process of producing Shed recycle signs and instructions Late June 2019-We will have the
sheds placed in a more appropriate |ocation ie. School and Arbour area July 2013-During our Community
meeting and in our Newsletter we will also post instructions in how to use recycle sheds we will mopitor
manthly on the amounts of waste they receive and also effectiveness of the recycling. Plan toguilize the
various departments to engage the members in recycling. | Contractor

Recycle program- Zero Waste proposal submitted and approved, Gather Recycle champions from the
community; provide recycle equipment and training, set up recycle bins in communitys FEontractor

Army Dump Reclamation proposal approved; RFP completed and awarded for Project lead and remedial
of-army dump sites on reserve.

Land Use Plan- proposal approved and RFP for tender awarded. These plans can help First Nation com-
munities foster healthy and sustainable communities by protecting their environment, cultural, heritage
and sacred sites, preserving existiig community infrastructure, promating land, water and environmen-
tal stewardship, managing land'tenure activities, facilitating economic development, and guiding long-
term infrastructure planning.
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HOUSING

PROJECTS OR INITIATIVES COMPLETED IN THE 2019-2020 FISCAL.

Property Management of 37 Elders and 52 CMHC and FNFN Rental units.

Constructed: b new Houses CMHE funding support

Renovated: 10 Elders Homes with major work done on reroofing, Fu athroom and kitchens, and Flooring or
[
'y
] /-

Ramps.

23 maove in and out Inspections

230 Service requests completed for the rentals and Elders

Housing Governance; Drafted revision on the Housing Policy for Coungil review and feedback. Developed 8 bro-- :\

chures for the Housing Department on different aspect of the departmentie: pet policy, move in or out prucedureg '

ECAP; coordinated with Fortis and BC Hydro on Energy Conservatio avings. 100 applications completed and E[l

homes received at no cost new light LED blubs, Thermostats, weathe g. 3 new refrigerators, and 0 new Fur-

naces. This is an ongoing program.

.‘:g’

10 ELDERS HOMES RENOVATED

Major renovations were done on |0 Elders owned homes with some had
Roofs done with Fiberglass Shingle that have limited Lifetime warranty,
Furnace and Hotwater tanks replaced, bathroom and kitchen counter- |
tops and vinyl laminate flooring. Al renovation were done by nation

members. Funding support from ISC and FNFN.

oy
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s, side by side Duplex for going families,
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ANNUAL CELEBRATION /
110 TREATY COMMEMORATION

HosTED BY: W’ AH WEE NA YAH CULTURAL SOCIETY
2020 REPORT. AUG 14—AUG 16

Overview

Annual Celebration was as successful as it could be, Due to a Death in the Community. We did however, have it for 2
days instead of 3. We shut every event down on Saturday Aug 15" at 5:00 p.m. out of respect to the Family.

Friday's event consisted of:

Registration

Opening Ceremanies

Moose Camp

Scavenger Hunt (was to be continued until Sunday, but this got cancelled.)
COVID-19 signs were put up around the Community

Saturday's event consisted of:

Community Breakfast (COVID-19 style- Pick up and go)

Moose camp - at snake River. A moose was donated but was used out at Snake River, as they were having a
gathering the same weekend as us. Everyone was welcomed to go out there for Moose camp on the Sierra
Road.

Youth & Children's activities

Drum Dance / Tea Dance (We had to cut it short as we found out at 6:00 p.m.)

Community Supper - Fort Cooked and Health & Wellness served it through the window. Pick up and go.

Coffee was served the whole time in the Arbor. We got Tim Hortons coffee. No coffee was made. There were al-
ways 2 servers there at a time. Gloves & Masks were worn the whale time.

Treaty 8 Centennial l0 T-shirts were given out to the Community. We still had a few that were |eft over, so we
now have them to give away at the Band office. No charge is necessary.

Sunday
Shut down. Due to Death in the Community
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It was a Challenge to try and keep it at a Capacity of 50 people for the event due to the Health Order

We had one person at a time Register and take a seat, watch the Drummers for a little bit and do a smudge and
they would get up and leave. Then another person would come through our Arbor and do the same thing. It did
work out, but again, it was a Challenge. -

Theme

The Theme was to try and not let COVID-13 win. Council still wanted this event to go ahead, even though it was a
Challenge for all of us who put on the event. Still lots to learn from doing a COVID-19 Event.

The Major objectives were:

- To try to pull off this event with out a Hitch. Some things were successful and some weren't.
Learning curb for sure.

- \lery little money was spent on this year's event.

Food: We had a Breakfast and a Supper on the Saturday Aug 15™. Bath were a success. We abided by the COVID-
19 Rules. Both were Pick up and go. We had someaone stand outside and give it to people through a Vehicle drive
through. There was actually food |eft aver from breakfast, but it got given to the Health & Wellness dept. They
used it for the Elders Breakfast/ Lunch.

Breakfast Menu was: Eggs, Bacon, Pancakes, & Fruit.

Supper Menu was: Roast & Mashed potatoes, vegetable and buns & Dessert (Every dish was wrapped and dished
out through the Health & Wellnesses window. Great success there)

Challenges were: we ran out of food that was provided by the Fort Hotel. So, the health dept had to order Pizza
in order to cover off the food that we ran out on. '

Security: Overall security was a success. Noissues arisen. All of the community were very cooperative.

Signage: Capital Works did a great job with all the Signage for the COVID 19 Protocals.

Main Contact person was: Heather Gairdner

Second Contact person was: Betty Lou Eus\nue

Community Members and Members af the Fart Né‘!sup Area to this event.

]

|t was a Drug & Alcohol-free event.
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ANNUAL CELEBRATION / | :
110 TREATY COMMEMORATION

HOSTED BY: W’AH.W’EE NA YAH CULTURAL SOCIETY : :
AUG 14—-AUG 16, 2020 | :
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guarded.
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The Flﬂam:e Departmant uvest 35 o 2% .4 ;
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« Accounts Receivable 3 2 A - . Munthly Eﬁnkruuncll\

o Budgeting Process o Payrall '

o Financial Admin Law (FAL) Financial Compliance o VYearly Audit Process

o Fund Accounting « Yearly Property Taxation

Reporting: .

The Finance Department provides monthly financial infarmation to Chief and Council as well as department directur'&;
that will assist and support best practice decision- makmg These reports include income statements, the balance — =

sheet, and funding tracking reports.

Updating Processes
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To the memherr'rsﬁuf Fort Nelson First Nation:

The accompanying consolidated financial statements of Fort Nelson First Nation are the responsibility i
‘of management and have been approved the Chief and Council. \

Management is responsible for the preparation and presentation of the accompanying consolidated
financial statements, including responsibly for significant accounting judgements and estimates ibn
accordance with Canadian public sector accounting standards. This responsibility includes selecting
appropriate accounting principles and methods, and making decisions affecting the measurements of
itransactiuns in which objective judgment is required,

‘In discharging its responsibilities for the integrity and fairness of the consolidated financial state-
ments, management designs-and-maintains-the-necessary aceounting systems and related internal
-controlsto-provide Teasonable-assurance that transactions are authorized, assets are safeguarded
and financial records are‘properly maintained to provide reliable information for the preparation of
consolidated financial statements..

The-Fart Nelsan First-Nation Council is responsible for overseeing management in the performance of
“tits financial reporting responsibilities, and for approving the consolidated financial statements. The
council fulfils these responsibilities by reviewing the financial information prepared by management
and discussing relevant matters with management and external auditors. The Council is also responsi-
ble for recommending the appointment of the First Nation's external auditors.

MNP LLP is appointed by the Council on behalf of the Members to audit the consolidated financial
statements and report directly to them; their report followers. The external auditors have full and
free access to, and meet periodically and separately with, both the Council and management to dis-
cuss their audit findings.

Angela 0'Shaughnessy

Director of Finance
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FINANCIAL REPORT SUMMARY

Fort Nelson First Nation

Consolidated Statement of Financial Position
As at March 31, 2020

2020 2019
Restated
Note 19

Financial assets
Cash resources (Note 4) 4,713,673 6,032,208
Porlfulio investments (Nole 5) 10,408,190 12,086,565
Portfolio investments held in trust (Note 6) 9,255,053 8,627,179
Funds held in trust (Note 7) 16,227,332 16,688,872
Accounts receivable (Note 8) 2,196,737 1,534,921
Inventory 34,888 45,265
Investments in First Nation business entities (Note 9) 4,979,917 6,870,251
Investment in First Nation business partnership (Note 9) 24,051 14,406

Total of financial assets 47,839,841 51,879,667
Liabilities
Accounts payable and accruals (Note 10) 2,618,822 3,116,792
Deferred revenue (Note 11) 1,660,552 1,076,284
Mortgage advance (Note 12) 708,491 327,877
Promissory notes payable (Note 13) 212,358 212,358
Long-term debt (Note 14) 2,496,108 2,557,208

Total of liabilities 7,696,331 7.290.519
Net financial assets 40,143,510 44,589,148

Contingent liabilities (Note 15)

Significant event (Note 16)

Non-financial assets
Tangible capital assets (Note 17) (Schedule 1) 25,881,305 26,744,355
Prepaid expenses 46,032 49,081

Total non-financial assets 25,927,337 26,793,436
Accumulated surplus (Note 18) 66,070,847 71,382,584

Accumulated surplus is comprised of:
Accumulated surplus (Note 18) 67,789,061 71,804,392
Accumulated remeasurement losses (1,718,214 (421,808

66,070,847 71,382,584
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Fort Nelson First Nation

Consolidated Statement of Operations
For the year ended March 31, 2020

Schedules 2020 2020 2019
Budget Restated
Note 19

Revenue

Indigenous Services Canada 3,881,588 4,534,222 4,687,721
First Nations Heath Authority 1,091,988 1,178,397 1,335,055
Province of British Columbia 1,359,713 1,791,345 1,651,190
Government of Canada 372,130 758,481 739,585
First Nations Education Steering Committee 411,491 441,397 583,358
North East Native Advancing Agency 132,000 154,171 157,978
BC First Nation Gaming Revenue Sharing LP - 539,312 -
Rental income 265,716 236,947 225,578
Canada Mortgage and Housing Corporation 133,860 120,856 240,233
Trust distributions - 403,503 339,139
Interest income 383,068 305,498 416,589
Income from portfolio investments 964,484 538,333 1,077,122
Other revenue 3,283,200 5,040,604 3,729,321
Loss from investments in First Nation business entities - (2,767,197) (2,808,484)
Income from investment in First Nation business partnership - 9,645 10,198

12,279,238 13,285,514 12,384,583

Program expenses
Administration 2,225,083 2,691,819 2,323,321
Capital 1,615,886 2,325,184 1,976,027
Child Development 519,627 762,980 709,880
Economic Development 46,200 42,259 26,408
Education 4,458,554 3,838,913 4,331,885
Health 1,160,040 1,485,639 1,256,217
Housing 700,001 731,391 693,993
Lands Resources 1,089,576 1,658,125 2,566,221
Other Investments 248,950 2,438,714 2,257,175
Sacial Services 751,877 1,325,821 1,306,139

12,815,794 17,300,845 17,447,266

(536,556)  (4,015,331)  (5,062,683)
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THE COMPLETE 2019-2020 AUDITED CONSOLIDATED FINANCIAL STATEMENTS AND
SCHEDULE OF REMUNERATION AND EXPENSES CAN BE FOUND AT:
https://fnp-ppn.aadnc-aandc.gc.ca/fnp/Main/Search/FederalFundingMain.aspx?BAND NUMBER=543&lang=eng
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